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Performance Report
Quarter ending June 2022 (Q1 2022/23) v2



Glossary

Action Fraud – is the UK’s national reporting centre for fraud and cybercrime where victims should report fraud if they have been scammed, defrauded or experienced cyber 
crime in England, Wales and Northern Ireland.

Active citizenship – this is measured through the local police and crime survey and is when people have done/taken part in the following activities: volunteered for the police, 
taken part in Watch schemes (e.g. Neighbourhood Watch) or they have taken part in police webchats or other police or council Neighbourhood Meetings or forums.

ASP – Avon and Somerset Police

Charge – the formal accusation of an offence, put to a suspect after an initial investigation; this is the start of the prosecution and they will then have to appear at court. The 
police can make the decision to charge in less serious offences where the case would be dealt with at Magistrates Court.

Cyber dependent crime – these are offences that can only be committed using a computer, computer networks or other form of information communications technology. 

CPS – Crown Prosecution Service.

Domestic abuse – is where a person is abusive towards another, they are personally connected and are 16 years of age or older.

MSG – Most similar groups. These are groups of police forces that have been found to be the most similar to each other based on an analysis of demographic, social and 
economic characteristics which relate to crime. They are designated by Her Majesty’s Inspectorate of Constabulary Fire & Rescue Service (HMICFRS). The forces ‘most 
similar’ to Avon & Somerset are Derbyshire, Essex, Hampshire, Hertfordshire, Kent, Staffordshire and Sussex.

Neighbourhood Crime – defined in the national Beating Crime Plan 2021 as vehicle-related theft, domestic burglary, theft from the person and robbery of personal property.

Patrol – the department of Avon and Somerset Police which has most uniformed officers; these officers attend more incidents than any other department.

Project Bluestone – is the Avon and Somerset Police response to Rape and Serious Sexual Offences. A transformative pathfinder approach being rolled out nationally as 
part of the cross-governmental improvement plan Operation Soteria.

Serious violence – defined nationally these are offences that result in the death of a person, “endanger life” or “wounding offences”.

https://www.actionfraud.police.uk/what-is-action-fraud
https://www.cps.gov.uk/legal-guidance/charging-directors-guidance-sixth-edition-december-2020
https://www.cps.gov.uk/about-cps
https://www.legislation.gov.uk/ukpga/2021/17/part/1/enacted
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/data/
https://www.gov.uk/government/publications/beating-crime-plan/beating-crime-plan
https://www.avonandsomerset.police.uk/news/2021/06/avon-and-somerset-police-implements-transformative-approach-to-investigating-rape-and-sexual-offences/
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National Police and Crime Measures
(Priorities for Policing)

Contribution of Avon and Somerset Police



Measures Summary

Local Measures Trend / Outlook Benchmark

Police recorded Homicide offences Stable 6th/8 MSG (below MSG average rates)

Reduce Murder and Other Homicide

Planned Action to Drive Performance
1. Co-ordinated high intensity policing activity in 

serious violence hotspots, across Avon and 
Somerset, utilising Home Office Grip funding. (Grip 
funding will support intelligence and analytical 
capacity, to better identify serious violence hotspots 
and develop problem-solving approaches for those 
most at risk of violence). 

2. Development of a refreshed homicide problem 
profile, and homicide suppression plan, to better 
understand and minimise the risk of serious violence 
and homicide in Avon and Somerset.

3. Roll-out and embedding of new guidance, 
developed in conjunction with Legal Services, to 
support stalking protection order (SPO) applications; 
thereby enabling the greater use of SPOs to prevent 
serious harm and homicide.

4. Embedding of a new service standard to equip 
officers and staff in identifying risk associated with 
reports of stalking and harassment.

5. Development of refreshed sudden death procedural 
guidance, ensuring the thorough completion of 
investigative actions at the scene of every sudden 
death, and the early identification of any associated 
criminality.

Comments
1. There are very low levels of recorded homicide 

within the ASP force area.

2. ASP have comparatively similar rates of homicide 
compared to their most similar group (MSG) of 
forces and lower than the national average.
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Homicide - 12 Month Rolling Rates Per 1000 Residents

Avon & Somerset MSG National

https://www.gov.uk/government/news/1305-million-to-tackle-serious-violence-murder-and-knife-crime


Measures Summary

Local Measures Trend / Outlook Benchmark

Police recorded serious violence offences Stable 3rd/8 MSG (below MSG average rates)

Reduce Serious Violence

Planned Action to Drive Performance
1. Co-ordinated high intensity policing activity in 

serious violence hotspots, across Avon and 
Somerset, utilising Home Office Grip funding.

2. Enhancements in intelligence and tasking 
capabilities, to improve the understanding of and 
operational response to intelligence surrounding 
serious and organised crime, and serious violence. 

3. Investigations Transformation Project, to ensure that 
serious violence demand is appropriately allocated 
to and managed by specialist investigators. The 
pursuit and prosecution of offenders will reduce the 
likelihood of repeat offending.

4. Optimisation of the professional development of 
specialist investigators, to support improved 
investigative standards in cases of serious violence.

5. Development and publication of a refreshed crime 
allocation guidance, to enable improvements in 
allocation processes and investigative standards.

6. Creation of a new investigative standards strategic 
group to oversee improvements in the quality of 
investigations for all crime, including serious 
violence.

7. Embedding of recommendations from the UK 
Football Policing Unit to reduce incidents of violence 
associated with football.

Comments
1. ASP benchmark well against the MSG group of 

forces, based on rates of serious violence per 1000 
residents.
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Serious Violence - 12 Month Rolling Rates Per 1000 Residents

Avon & Somerset MSG

https://www.gov.uk/government/news/1305-million-to-tackle-serious-violence-murder-and-knife-crime


Measures Summary

Local Measures Trend / Outlook Benchmark

Number of all drugs disruptions Stable Not available

Number of county lines disrupted Reducing Not available

Number of drug trafficking offences Reducing 8th/8 MSG (below MSG average rates)

Disrupt Drugs Supply and County Lines

Planned Action to Drive Performance
1. Enhancement of the proactive capability within 

Remedy, to ensure that drugs supply and county 
lines across Avon and Somerset are effectively 
disrupted. This will include an increase in policing 
capacity through the police officer uplift investment.

2. Continued proactive policing activity in the way that 
adults, who are at risk of exploitation through county 
lines criminality, are identified and safeguarded.

3. Operation Scorpion: Co-ordinated regional 
disruption activity to proactively disrupt county lines 
criminality; protecting communities from criminals 
engaged in drugs activity and improving community 
confidence through multi-agency partnership work.

4. Enhancements in the collection and analysis of data 
to assess the impact of Operation Scorpion. This will 
enable the evidence-based identification of 
successful policing approaches, in reducing 
reoffending and improving community confidence 
surrounding drugs crime.

5. Development of an improved framework and training 
for the oversight of investigation and disruption of 
serious and organised crime groups.

Comments
1. The force has a lower rate of drug trafficking 

offences per 1000 residents, compared to the MSG
forces. This may indicate less proactive identification 
of the offending.

2. There was a significant increase in recorded 
disruptions in the latest quarter linking to 
intensification as part of Op Scorpion in March 2022.
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https://www.avonandsomerset-pcc.gov.uk/news/2022/03/combined-police-operation-sends-strong-message-to-criminals-that-the-south-west-is-noplacefordrugs/


Measures Summary
Local Measures Trend / Outlook Benchmark

Police recorded residential burglary offences Stable 7th/8 MSG (higher than MSG average rates)

Police recorded vehicle crime offences Stable 4th/8 MSG (similar to MSG average rates)

Police recorded personal robbery offences Stable 8th/8 MSG (higher than MSG average rates)

Police recorded theft from the person offences Stable 2nd/8 MSG (similar to MSG average rates)

Reduce Neighbourhood Crime

Planned Action to Drive Performance
1. Development and enhancement of problem-solving 

data analytics, methodologies and guidance to 
enable the effective identification and target 
neighbourhood crime issues, and to further enable 
improved assurance against existing issues.

2. Embedding of improvements in the intelligence and 
tasking functions and processes, to better identify 
and respond to emerging trends associated with 
neighbourhood crime.

3. Enhancement of the existing proactive and reactive 
capabilities within Remedy, through structural and 
process improvements, to reduce neighbourhood 
crime in local communities.

4. Embedding of a rural affairs delivery plan, to 
improve the recording of and operational response 
to neighbourhood crime; specifically in rural 
communities. The delivery plan will also focus on 
crime prevention activities, in conjunction with 
partners, to target-harden rural communities.

5. Enhancement of the Integrated Offender 
Management capabilities, through process 
improvements and police officer uplift investment; 
thereby better managing neighbourhood crime 
offenders, and reducing reoffending.

Comments
1. Recorded neighbourhood crimes were impacted 

significantly during the COVID-19 lockdown periods, 
and as a result saw large reductions. Crimes are 
anticipated to return to normal levels and therefore 
the outlook is based on ‘pre-COVID-19’ trends.
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Measures Summary
Local Measures Trend / Outlook Benchmark

Investigate 100% of all cyber dependant 
crime disseminated to forces Stable (100%) Not available

Provide 100% of all cyber dependant crime 
victims with specialist advice Stable (100%) Not available

Action Fraud Offences Moderate reduction Not available

Tackle Cybercrime

Planned Action to Drive Performance
1. Delivery of cybercrime prevention advice and 

specialist victim support, through the cybercrime 
protect officer capability. 

2. Promotion of fraud-awareness, linking to national 
campaigns, to increase public understanding of 
offending methods and to deliver appropriate crime 
prevention advice.

3. Embedding crypto-currency training within financial 
investigation, fraud and cyber teams; equipping staff 
with enhanced skills and capabilities for the seizure 
and investigation of offences associated with crypto-
currencies.

4. Recruitment and establishment of additional 
investigation capacity to support asset and 
monetary seizures in financial investigations.

Comments
1. There is no local measurement similar to the 

national measures, which focus on ‘Confidence in 
the law enforcement response to cyber crime’ and 
‘the percentage of businesses experiencing a cyber 
breach or attack’. Both of these measures are 
captured at a national level.
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Measures Summary
Local Measures Trend / Outlook Benchmark

Overall victim satisfaction rate Stable Not available

Burglary victim satisfaction Stable Not available

Hate crime victim satisfaction rate Stable Not available

Violent crime victim satisfaction Stable Not available

ASB victim satisfaction rate Stable Not available

Improve Victim Satisfaction, with a Focus on Victims of Domestic Abuse

Planned Action to Drive Performance
1. Implementation of the new local violence against 

women and girls framework (which includes 
domestic abuse).

2. Project Bluestone (see below slide). This will 
support victims of domestic abuse-related RASSO.

3. Development and roll-out of an e-learning package 
to provide training and learning around evidence-led 
prosecutions in domestic abuse cases.

4. Implementation of comprehensive domestic abuse 
training (‘DA Matters’) for all staff who deliver front-
line policing services.

5. Local domestic abuse victim satisfaction survey 
launched on a trial basis. This will be evaluated with 
the aim of making permanent.

6. Implementation of the new anti-social behaviour 
service standard. This includes an enhanced victim 
call back service, enabling improvements in the 
investigative and safeguarding response.

7. Creation of new victim information packs to ensure 
that victims of crime are provided with relevant 
information, guidance and support.

8. Focused improvements on the consistent delivery of 
investigative updates for all victims of crime.

Comments
1. Overall victim satisfaction is stable in ASP.

2. There is no existing domestic abuse victim 
satisfaction survey currently in place in Avon and 
Somerset.
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Measures Summary

Local Measures Trend / Outlook Benchmark

Volume of rape referrals to CPS Increasing Not available

Charge volumes for rape offences Increasing Not available

Charge rate for rape offences Stable 6th/8 MSG (below MSG average rates)

Better Criminal Justice Outcomes for Rape Cases

Planned Action to Drive Performance
1. Delivery of Project Bluestone, and the recruitment 

and implementation of specialist teams dedicated to 
the investigation of rape and serious sexual 
offences (RASSO). (Project Bluestone proposed the 
development of a ‘gold standard’ framework for the 
investigation of RASSO, using specialist 
investigators to enhance victim contact and disrupt 
persistent offenders).

2. Focused improvements for case file quality and the 
increased use of early advice from the Crown 
Prosecution Service, in order to improve criminal 
justice outcomes for RASSO.

3. Focussed improvements in the accessibility and 
service provision of Independent Sexual Violence 
Advisors (ISVAs) to victims of sexual violence.

Comments

1. Focussed improvements in the accessibility and 
service provision of Independent Sexual Violence 
Advisors (ISVAs) to victims of sexual violence.

2. It should be noted that the official Home Office 
statistics do not contain all rape outcomes from 
ASP. This is due to a current backlog in processing 
outcomes locally, which will be affecting the national 
benchmarking results (rape charges being held in 
the backlog). This does not affect local reporting 
(which is provided in the graph to the left).
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Avon and Somerset Police and Crime Plan
2021-2025

Contribution of Avon and Somerset Police*
Priority 2 – Engaging, supporting and 
working with communities, victims and 
partner organisations
*The national measures in the previous section also align with the local plan as shown below.

National measures Local areas of focus

Improve Victim Satisfaction, with a Focus on Victims of Domestic Abuse Supporting victims of crime and anti-social behaviour



Measures Summary

Local Measures Trend / Outlook Benchmark

Perceived safety – during the day Stable Not available

Perceived safety – after dark Stable Not available

Public feel informed on local policing Moderate reduction Not available

Public are aware of opportunities to have their 
say on local policing Moderate reduction Not available

Public Engagement

Planned Action to Drive Performance
1. Enhancement of the early intervention capability, to 

include additional recruitment of schools 
engagement officers, PCSOs, a Youth Pathways 
Managers and Youth Project Co-ordinators.

2. Continued development and implementation of a 
force community engagement strategy and 
accompanying engagement plans for each local 
policing area.

3. Focused activity by the Outreach Team and 
diversity champions network, to target and support 
recruitment from under-represented community 
groups.

4. Development of local activity in response to the 
NPCC Police Race Action Plan to improve the 
engagement of Black communities in policing 
activity and governance.

5. Growth of the Corporate Communications team to 
better support more consistent and improved 
engagement.

Comments
1. Feelings of safety during the day remain high at 

over 98%. Feelings of safety after dark are lower 
and fluctuate more but with a more notable 
reduction in the last year.

2. People feeling informed about policing or aware of 
opportunities to have their say about policing have 
seen smaller but more consistent reductions over a 
number of years.

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Q4
2018/19

Q1
2019/20

Q2
2019/20

Q3
2019/20

Q4
2019/20

Q1
2020/21

Q2
2020/21

Q3
2020/21

Q4
2020/21

Q1
2021/22

Q2
2021/22

Q3
2021/22

Q4
2021/22

Safety and Engagement - 12 Month Rolling Rates

Safety - during the day

Safety - after dark

Informed about what the police are doing to tackle crime and ASB in their area

Aware of opportunities to have their say about policing issues in their area



Measures Summary

Local Measures Trend / Outlook Benchmark

Special Constable duty hours Stable Not available

Public involved in active citizenship Moderate reduction Not available

Special Constables and Citizens in Policing

Planned Action to Drive Performance
1. Ensure the implementation of the Citizens in 

Policing strategy and associated service standard; 
to support and enable the increased participation of 
volunteers in policing.

2. Investment in the Employer Supported Policing 
(ESP) programme to enable the recruitment of 
volunteers to join the organisation’s volunteer 
programmes.

3. Enhancements in the Cadet and Mini-Police 
programmes; thereby ensuring they are effectively 
structured and enable recruitment from under-
represented communities.

4. The broader engagement work (discussed above) 
should help improve confidence in the police which 
may help increase active citizenship.

Comments
1. The pandemic actually saw an increase in the total 

number of duty hours worked by Specials.

2. ASP are managing a reduction in the number of 
Specials but instead focusing on the development 
and contribution of those who have volunteered.

3. The pandemic had a negative effect on active 
citizenship which was to be expected as a number 
of meetings and forums were paused. However 
there has not been a quick return to pre-pandemic 
levels after the removal of social restrictions.
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Measures Summary

Local Measures Trend / Outlook Benchmark

Median days from offence recorded to police 
charge (where there is a specific individual 

victim)
Not available 4th/8 MSG (similar to MSG average rates)

The Criminal Justice System

Planned Action to Drive Performance
1. Implementation of the organisational change 

focussed on ASP’s Criminal Justice Department. 
This will see an improved level of support from this 
specialist, central team to investigators across the 
force. This should drive improvements in the quality 
and timeliness of case files needed to bring 
offenders to justice.

2. Focussed improvements by all officers and staff to 
improve case file quality standards, and to ensure 
the provision of mandatory file components to the 
Crown Prosecution Service.

3. Establishment of a project team to enable the 
implementation of legislative reforms to pre-charge 
bail and improvements in the protection of 
vulnerable victims and witnesses (Police, Crime, 
Sentencing and Courts Act 2022).

Comments
1. While the time to charge (for a police decision) is 

longer for ASP compared to national; this has 
reduced from 2019 to 2021 and is just above MSG 
average.

2. The CPS South West time to authorise a charge is 
still longer than the national but the gap has 
reduced in the last two years.

3. Mean days for Crown Court finalisation has 
increased although the growth is smaller than 
nationally.
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Measures Summary

Local Measures Trend / Outlook Benchmark

Proportion of offenders who reoffend Strong reduction -1.5% points compared to national

Average number of reoffences per reoffender Moderate increase -0.05 compared to national

Reducing Reoffending
Planned Action to Drive Performance

1. Enhancement of the Integrated Offender 
Management capabilities, through process 
improvements and police officer uplift investment; 
thereby better managing neighbourhood crime 
offenders, and reducing reoffending.

2. Enhancements in local tasking processes to ensure 
the active involvement of Integrated Offender 
Management teams; enabling neighbourhood teams 
to support the management of offenders, and to 
reduce reoffending and repeat victimisation.

3. Adoption of the national IDIOM software, enabling 
reoffending rates and the associated cost of 
reoffending crime to be tracked. (IDIOM is a web-
based offender tracking tool, provided by the Home 
Office to police forces, to support Integrated 
Offender Management arrangements).

Comments
1. The proportion of offenders who reoffend has 

decreased nationally but the decrease in Avon and 
Somerset has been even greater and the local 
levels have been lower than national for the last four 
years.

2. However the average number of reoffences had 
increased for several years until recently. This may 
indicate the difficulty in stopping the most prolific 
and entrenched offending behaviour.

20%
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24%
26%
28%
30%
32%
34%
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40%

Proportion of Offenders who 
Reoffend
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Avon & Somerset National
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Average Number of Reoffences per 
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- Year Ending June

Avon & Somerset National



Measures Summary

There are no numerical measures that can sufficiently capture or represent the 
breadth of work that is achieved in collaboration or partnership with other policing 
agencies or other organisations.

There is a South West Police Collaboration Board which is attended by the PCCs, 
Chief Constables, the regional Assistant Chief Constable and other representatives. 
This provides oversight and assurance against these strategic regional 
collaborations.

Avon and Somerset Police also provide thematic assurance reports which are jointly 
commissioned by the Office of the PCC. These reports are overseen through the 
PCC’s Governance and Scrutiny Board. All of these reports include assurance on 
partnership working in relation to the specific theme.

Collaboration and Partnership Working

Planned Action to Drive Performance
1. Implementation of a number of recommendations, in collaboration with the South West 

Regional Organised Crime unit, to ensure enhancements in the identification and 
disruption of organised crime groups.

2. Chief Constables working together to explore different options to improve delivery of 
South West Forensics. 

3. Development of a refreshed homicide problem profile and homicide suppression plan, 
in conjunction with the Brunel Major Crime Investigation Unit. This is a tri force 
collaboration with Gloucestershire Police and Wiltshire Police.

4. Development of a support model to improve ASP’s internal response to victims of 
sexual misconduct; including training a group of staff to enable them to provide a 
frontline response to cases of sexual misconduct involving staff members. This will be 
developed in partnership with LimeCulture, who are a national specialist sexual 
violence and safeguarding organisation

5. Utilising the ‘Women’s Independent Advisory Group’ to ensure greater scrutiny in the 
development of the ASP response to violence against women and girls.

6. Delivery of Project Bluestone (discussed above) is a key partnership improvement 
activity as it involves working with academia, criminal justice agencies, and support 
services to successfully deliver.

7. Development of a partnership network, in conjunction with a local health clinical 
commissioning group, to improve the understanding and effective management of joint 
demand.

8. Engage with and support implementation of the Avon and Somerset Data Accelerator 
Programme; working with Applied Research Collaboration West and the five top-tier 
local authorities.
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